Cross of Christ — Quarterly open forum
2-26-23 @ 1PM - Boise campus

Meeting called to order by Brent Masters @ 1:01PM

Online attendees: 13 screens (about 20 individuals, with 9 voting members)

Agenda:
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Devotion/opening prayer — Pastor Greg Hein

Approve Nov 13, 2022, minute approval — Brent Masters
Membership Changes — Pastor Greg Hein

Treasurer Report — Brent masters presenting for Eric Christiansen
Trustee Report — Roy Lange

Evangelism Report — Justin Malnes

Worship Report — Ty Stavenau

Stewardship Report — Pastor Greg Hein

Education Report — Hans Geary

. Youth Report — Seth Tews

. Long range planning/VTO — Pastor Greg Hein

. Constitution revision update — Pastor Greg Hein
. Adjourn — Brent Masters

. closing prayer — Pastor Greg Hein.

Pastor Hein — Opening prayer/devotion — Christ is victorious and He’s in charge and He’s got His Church - Revelation
1:12-16 — The stars in Christ’s hands are the Church. He has us in the palm of his hand.

2) Approval of minutes — Presented in printed form or mailed out the previous day

MOTION: Brent Masters Entertained a motion to approve of Minutes. The motion was moved and 2" d.
Vote approved by unanimous voice vote.

3)

Membership changes — Pastor Hein & Brent Masters

a)

b)

c)
d)

WELS transfers out (4)

i) John & Ann Kennedy (Mountain View Lutheran, Great Falls, MT)
ii) Braeden & Hannah Edleman (St. Paul’s Lutheran, Rapid City, SD)
Releases (3)

i) Kim & Alan Ross (Kelli Nelson)

Deaths (0)

Communicant members into our family of Faith (10) — Many of the new members are directly due to cross
connection classes

i) Joel & Janet Lund - 12/25/2022

ii) Jessica Lund -12/25/2022

iii) Marrisa Ayala -12/25/2022

iv) Megan Beaston (Dean & Evelyn) - 12/25/2022

v) Shane Gibson -12/25/2022

vi) Donna DeYoung Smith - 12/25/2022

vii) William Rasmussen -12/25/2022

viii) Karla Seal - 12/25/2022

ix) Wendie Teeple - 2/5/2023

x) Connor & Alexa Mathis (Ronan & Rainer) - 2/26/2023
Communicant Members into our family of faith

i)  WELS transfers in: Steve & Janet Fogarty (Hope Lutheran, Penryn, CA)
ii) Profession of faith (0)



f)

g)

iii) Weddings (0)
Means of Grace:
i) Infant baptisms: (2)

(1) Lydia Elizabeth Tews (12/18/2022)

(2) Rosalie Jewell Beaston (12/18/2022)
ii) Child Baptisms: (2)

(1) Dean Colt Beaston (12/18/2022)

(2) Evelyn Vera Beaston (12/18/2022)
iii) Adult baptisms: (0)
Brent Masters’ thoughts on adult confirmation; Through the years we’re really not that far off from how we
used to do back from 2015 to present. Th Nampa Mission Campus is making a real impact — 22 people went
through cross connections and did not join and yet still a blessing because we planted those seeds. (1 Cor 3:6-7)
God does the growing. Boise is also gaining members — We're doing what God commands. 75% of
congregations added 3 or less.

MOTION: Brent Masters entertained a motion to approve membership changes. Moved and 2"¥d . Motion
passed by unanimous vote.

4) Treasurer’s Report — Brent masters presenting for Eric Christiansen

a)

We’re about $7K less than our budgeted income at this point, however, expenses are ~$19k less than budgeted.
We continue to God’s work and God continues to bless this ministry.

Question: Can we Add a target to the summary presentation slide (as in the printed out budget figures)

5) Trustee Report — Roy Lange

a)
b)

c)
d)

e)
f)

g)

h)

The utility Tractor repair came in at $5700 (could have been ~$14k worst case scenario)

Waxed Gym and Kitchen floors @ cost of $3615

AED for Nampa campus - $1490

Upcoming Expenses in May 2023 — Replacement of HVAC ground units @ cost of $34k. Our two main HVAC
units are ~23 years. (Which is a very good lifetime)

Removed extra gas meter from Nampa campus (not being used and costing us $10/month)

Considering landscaping improvements to reduce maintenance by removing 10 pine trees and 6 flowering pears
(Initial bid ~ S8k but company willing to cut $1k and we have offer from member to also contribute $1k so actual
out of pocket cost is $6K)

Other items: Ongoing replacement of light bulbs, replaced 2 door sweeps & snow removal - preschool days and
Sunday a.m.

Thank you for those people who are keeping the sites clean and maintenance activities moving forward.

Question: Do we need to replace trees? Yes, we will replace with lower maintenance trees.
6) Evangelism Report — Justin Malnes

a)

b)

c)

Sharing Christmas love

i) Boise: McMillan Elementary

ii) Nampa: Snake River Elementary

Christmas worship attendance figures:

i) Christmas Eve
(1) Boise: 309 (183/126)
(2) Nampa: 151 (76/75)

ii) Christmas Day
(1) Boise: 107
(2) Nampa: 65

Upcoming events:

i) Easter Sunday — Make our best effort to invite friends and we’ll also be doing Local neighborhood invitations
to service

ii) Bible Study topics - Men and Women in God’s Church (finishing 2/26) and Personal Evangelism Study —
(March 12, 19, 26)



iii) Personal Evangelism Study - March 12, 19, 26
iv) Boise Rescue Mission Food Drive
v) Nampa Family Justice Center — Meeting Monday (tomorrow) Feb. 27 6:30pm @ Nampa campus

7) Worship Report — Ty Stavenau

8)

9)

a)
b)
c)

d)

e)

Altar Guild — Easter preparation - Volunteers always welcome to help

Worship Series Plans — February - March: Lent, additional mid-week services

Holy Week:

i)  Palm Sunday/Passion Sunday: 4/2

ii) Maundy Thursday: 4/6 - both campuses @Boise

iii) Good Friday: 4/7 - separate campus services

iv) Easter Sunday: 4/9 - B:(8:30 & 11) N:(9:30 & 11:30)

Usher Team Recruitment — Have an ongoing need to add to the Usher team. Many bodies reduces burnout and
increase individual’s time with family at worship services.

Worship Planning Commitments — Security Plan Review - Preschool security review pending.

Stewardship — Pastor Greg Hein

a)

b)

Fellowship Events

i) December: Advent by Candlelight

ii) February - March: Lent Soup Suppers

iii) April: Easter Breakfast (both campuses)

Member Care Updates:

i) November: Rake Up

ii) December: Delinquent and Online Contacts

iii) On-going: Directory Photo Refresh

iv) March: Delinquent and Online Contacts

v) Stewardship Campaign — Post-Easter: VTO Communication and Every Home Visits in the works

Education — Hans Geary

a)

b)

d)

Preschool Enrollment

i) We are currently at 65% capacity & enrollment is open now for next year, six students thus far

Preschool Eval Committee

i) Initial conclusions — Preschool is vital, especially in our geo area based on discussion with City and District
stakeholders.

ii) Visit from Birgitta (Preschool director for WELS and is also a teacher) completed on 1/31/2023 — Eval
committee met to discuss with her details of what Cross of Christ preschool could look like
(1) The full committee will meet in March, formal recommendations to the council to follow.
(2) Seeking member input as we think about the next six years.

Recommendations Short Term — Subsidy from Cross of Christ general fund will likely remain as this is preaching

the gospel to little ones.

i) Set up clear roles/responsibilities.

ii) Consider hiring a “director.”

iii) Increase tuition.

iv) Find ways to boost curb appeal.

v) Increase storage space for classroom material.

vi) Involving our congregate members more in the preschool

Recommendations Long Term

i) Consider operating all year.

ii) Update classroom materials

iii) More effective use of our space for play

iv) Continue the focus on kindergarten preparation.

10) Education — Seth Tews

a)

Weekly Youth Events
i) Sunday School (Boise/Nampa)
ii) Confirmation (Boise/Nampa)



b)

iii) Cross-trainers (weekly Boise/monthly Nampa — Boise had attendance record of 16 in early February with
Nampa attendance at 9 in February (Paused for Lent season at this time)

Upcoming Events

i) March — Amazing Race, Lock-in

ii) April — Easter for Kids, Board game day

iii) May — Hike, nerf war

iv) June — Paintball

v) July — VBS, beach day at Eagle Island

vi) August — Camp Christos (date and location TBD)

11) VTO (vision Traction Organizer) update — Pastor Hein

a)
b)

d)

e)
f)
g)

Mission Statement: Impacting lives for eternity
Core Values:
i) Christ-centered
ii) Grace-filled community
iii) Mission-minded
iv) Empowering Christian growth
v) Servant heart
Ministry Strategy:
i) Target audience: The disconnected, Nearby Neighbors (4 mile radius)
ii) Three Uniques:
(1) Every soul matters.
(2) Honest about sin, confidence in grace
(3) Lifelong growth in faith
iii) Guarantee: You will be known, and you will know Christ
Ministry Stats & goals:
i) Gather (2022 Qt. 4) — 42% of membership in weekly worship with average attendance of 262 with summer
2023 Goals — 50% of membership in weekly worship & 325 avg. attendance.
Grow —2022 Qt. 4 - 21% involvement of communication members with summer 2023 Goal of 30%
Serve —2022 Qt. 4 - 45% involvement of communicant members with summer 2023 Goal - 30%
Go —2023 Qt. 1 Goals: At least one “Go” event planned per campus with personal evangelism workshops held

12) Constitution Update — Pastor Hein

a)

b)

d)

Why have a constitution & bylaws? What does it do for us??

i) Legality, Unity, Authority, Ministry

Goals for Restructuring: Sustainable Compliance possible, Effective Multi-site Ministry & Better Whole-
Congregation Involvement

Model Old:

Ministry Work: Current Model

COUNCIL: 9 MEN
President and Eight Committee Leaders - Serving as Member Care

STEWARD TECHNO
WORSHIP EDUCATION SHIP TRUSTEE LOGY TREASURER

BOTH CAMPUSES

i)
Model, proposed:



i
e) Flow of authority, current model:

Flow of Authority: Current Model

f)

Ministry Work: Proposed Model

EXECUTIVE COUNCIL: 6 MEN

=R Gl
Team Rep
(non-voting)

Campus Campus

President Secretary Elder Elder

BOTH CAMPUSES

CAMPUS PASTOR AND ELDER CAMPUS PASTOR AND ELDER

OUTREACH OUTREACH
MEMBER CARE MEMBER CARE
DISCIPLESHIP DISCIPLESHIP

FACILITY FACILITY

SITE MINISTRY TEAM
SITE MINISTRY TEAM

Add. As Needed Add. As Needed

VOTING MEMBERS
COUNCIL
MEMBERSHIP

e If voting members are in authority, then how to
apply all biblical expectations of leadership?
e How to involve all membership in the whole
) ministry to benefit from the family of God?

Possible new model:




Flow of Authority: Possible Model

EXECUTIVE COUNCIL gt

PARTICIPATING MEMBERS

e How to enforce accountability along with
authority?
e What are authoritative actions?

i)
13) Adjourn Meeting — Brent Masters

MOTION: Brent Masters entertained a motion to adjourn meeting at 2:45PM, Motion was moved and 2"%d.
Passed by unanimous voice vote.

14) Closing prayer — Pastor Greg Hein



