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OPENING
PRAYER

Pastor Heln




12 | turned around to see the voice that was speaking to me. And
when | turned | saw seven golden lampstands, 13 and among the
lampstands was someone like a son of man, dressed in a robe
reaching down to his feet and with a golden sash around his chest.
14 The hair on his head was white like wool, as white as snow, and
his eyes were like blazing fire. 15 His feet were like bronze glowing
in a furnace, and his voice was like the sound of rushing waters. 16
In his right hand he held seven stars, and coming out of his mouth
was a sharp, double-edged sword. His face was like the sun shining
in all its brilliance.

Revelation 1:12-16



13-November, 2022
Congregational Forum Meeting Minutes




Voting Communicant Members

MALE COMMUNICANT MEMBERS
WHO ARE 18 YEARS OLD OR OLDER
AND WHO DESIRE TO BE LOVING,
RESPONSIBLE LEADERS IN GOD’S
CHURCH ARE INVITED TO SIGN OUR
CONSTITUTION & BYLAWS,
INDICATING THEIR ACCEPTANCE OF,
AND AGREEMENT WITH ITS
CONTENTS BEFORE VOTING. &

THANK YOU.



Membership / Means of Grace
Pastor Hein




Communicant Members OUT OF our

Family of Faith — for Voter Ratification:

WELS Transfers Out (4)

e John & Ann Kennedy (Mountain View Lutheran, Great
Falls, MT)

® Braeden & Hannah Edleman (St. Paul’s Lutheran, Rapid
City, SD)

Releases (3)

Kim & Alan Ross (Kelli Nelson)

Deaths (0)



Communicant Members INTO our

Family of Faith — for Voter Ratification:

Adult Confirmations (9)

Joel & Janet Lund - 12/25/2022

Jessica Lund - 12/25/2022

Marrisa Ayala -12/25/2022

Megan Beaston (Dean & Evelyn) - 12/25/2022
Shane Gibson - 12/25/2022

Donna DeYoung Smith - 12/25/2022

William Rasmussen - 12/25/2022

Karla Seal - 12/25/2022




Communicant Members INTO our
Family of Faith — for Voter Ratification:

Adult Confirmations (continued - 3)
e Wendie Teeple - 2/5/2023
® Connor & Alexa Mathis (Ronan & Rainer) - 2/26/2023




Communicant Members INTO our

Family of Faith — for Voter Ratification:

WELS Transfers IN (2)
Steve & Janet Fogarty (Hope Lutheran, Penryn, CA)

Profession of Faith (0)

Weddings (0)




MEANS of GRACE:

Infant Baptisms (2)

e Llydia Elizabeth Tews (12/18/2022)
® Rosalie Jewell Beaston (12/18/2022)

Child Baptisms (2)

® Dean Colt Beaston (12/18/2022)
® Evelyn Vera Beaston (12/18/2022)

Adult Baptisms (0)




ADULT CONFIRMATIONS AT COC

2015 - 15

2016 - 23

2017 - 14

2018 - 17

2019 - 8 (N: 1 and B: 7)
2020 - 14 (N: 3 and B: 11)
2021 -12 (N: 2 and B: 10)
2022 - 24 (N: 11 and B: 13)
2023 - 3...s0 far!




| planted the seed, Apollos watered it, but
God has been making it grow. So neither
the one who plants nor the one who

waters is anything, but only God, who
makes things grow.

- 1 Corinthians 3.'5-



Treasurer Report

Eric Christianson




204

Income Source YTD 1/31/2023 Target to Date Annual Budget

General Fund S453 578 S461,179 S781,660

$125,424 $116,874 $198,091

Subsidy

Expenses YTD 1/31/2023 Annual Budget

Target to Date

$559,393
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Expense S578,053 S979,751

Talking Points
e Income is inline with budget planning

e Expenses are inline when taking into account some upcoming expenses

(see Trustee Report)

"



Fiscal 2( 3 Financial Re

Fund

- ] | R
Beginning balance 7/1/22

End Balance 1/31/23

. General Fund

$230,600

$250,210

Building Fund

$196,887

$97,194

Facility Management Fund

$83,640

$66,806

Youth Fund

$2,919

$6,269

Member Assistance Program

$1,749

$199

: Undesignated Gifts

$277,484

]

$288,009

E 2% % i



Trustee Report
Roy Lange




Trustee Activities

Tractor Repair - replaced the worn gears in PTO
gearbox (S 5,760)

Waxed kitchen and gym (S 3,615)

AED machine purchased for Nampa site ($1,490)
Replacement of HVAC-ground units - May 2023 (S34k)
YMC repaired gas leak in supply line for HVAC unit #6
Ongoing replacement of light bulbs

Replaced 2 door sweeps

Snow removal - preschool days and Sunday a.m.




Trustee Activities

® Removed extra gas meter at Nampa site
® Landscape improvements to reduce maintenance by
removing 10 pine trees and 6 flowering pears (~ S8k)
e Thanks to the group of volunteers who help keep the
kitchen clean (BTW more volunteers are always welcome)
® Thanks to all the members who help maintain the
facility:
Boise: Conrad Seibel, Dick Guthmiller, John Meier, Mark Johnson,
John Harris, Jaime Geary, Altar group

Nampa: lvan & Gina Garza, Tim Strickler, Sean O'Doherty, Charlie
Sobolewski, Dick Guthmiller, Jonathan & Kara Olsoe, Greg Light



Evangelism Report

Justin Malnes




News and updates

® Sharing Christmas love

o Boise: McMillan Elementary
o Nampa: Snake River Elementary

® Christmas Eve/Christmas worship
o Christmas Eve
m Boise: 309 (183/126)
m Nampa: 151 (76/75)
o Christmas
m Boise: 107
m Nampa: 65

e Easter Sunday

o Personal Easter invitations
o Saturday April 1st - local neighborhood invitations

e Bible Study

© Men and Women in God’s Church
o Personal Evangelism Study - March 12, 19, 26

® Boise Rescue Mission Food Drive

e Nampa Family Justice Center
o Monday Feb. 27 6:30pm @ Nampa campus



Worship Report

Ty Stavenau




Altar Guild
e Easter preparation - Volunteers always welcome to help
Worship Series Plans
® February - March: Lent, additional mid-week services
e Holy Week:
o Palm Sunday/Passion Sunday: 4/2
o Maundy Thursday: 4/6 - both campuses @Boise
o Good Friday: 4/7 - separate campus services
o Easter Sunday: 4/9 - B:(8:30 & 11) N:(9:30 & 11:30)
Usher Team Recruitment
® Ongoing need to add to the Usher team. Many bodies
reduces burnout and increases time with family at worship
services.
Worship Planning Commitments

e Security Plan Review - Preschool security review pending



Stewardship

Pastor Hein




Fellowship Events
® December: Advent by Candlelight
® February - March: Lent Soup Suppers
e April: Easter Breakfast (both campuses)

Member Care
e November: Rake Up
® December: Delinquent and Online Contacts
® On-going: Directory Photo Refresh
e March: Delinqguent and Online Contacts

Stewardship Campaign
® Post-Easter: VTO Communication and Every Home Visits



Education

Hans Geary




Preschool Enroliment

We are currently at 65% capacity
Enrollment is open now for next year, six
students thus far

Preschool Eval Committee

Initial conclusions
o Preschool is vital, especially in our geo
area
o Some discussion with City and District
stakeholders
Visit from Birgitta completed on 1/31/2023
o Eval committee met to discuss with her

Full committee will meet in March, formal
recommendations to the council to follow

Seeking member input as we think about
the next six years

Recommendations Short Term

Set up clear roles/responsibilities

Consider hiring a “director”

Increase tuition

Find ways to boost curb appeal

Increase storage space for classroom material
Involving our congregate members more in the
preschool

Subsidy will likely remain

Recommendations Long Term

Consider operating all year

Update classroom materials
More effective use of our space for '
Focus on kinder prep ‘




Youth
Seth Tews




Weekly Youth Events

e Sunday School (Boise/Nampa)

e Confirmation (Boise/Nampa)

e CrossTrainers (weekly Boise/monthly Nampa)
o Boise attendance record of 16 in early February!
o Nampa attendance of 9 in February
o CT paused for Lent

Upcoming Events

March — Amazing Race, Lock-in

April — Easter for Kids, Board game day

May — Hike, nerf war

June — Paintball

July — VBS, beach day at Eagle Island

August — Camp Christos (date and location TBD), river
tubing




VTO Update

Pastor Hein




MISSION STATEMENT
® Impacting lives for eternity.

CORE VALUES

Christ-centered

Grace-filled community
Mission-minded

Empowering Christian growth
Servant heart
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Ministry Strategy

Target Audience
® The disconnected
e Nearby Neighbors (4 mile radius)
e *Continued Research*
Three Uniques:
e Every soul matters
e Honest about sin, confidence in grace
e Lifelong growth in faith
Guarantee
e You will be known, and you will know Christ



Ministry Statistics

Gather

e 2022 Qt. 4
o 42% of membership in weekly worship
o 262 avg. attendance

e Summer 2023 Goals
o 50% of membership in weekly worship
o 325 avg. attendance

Grow

Serve

Go



Ministry Statistics

Gather

Grow

e 2022 Qt. 4 - 21% involvement of communication
members

e Summer 2023 Goal - 30%

Serve

Go



Ministry Statistics

Gather

Grow

Serve

e 2022 Qt. 4 - 45% involvement of communicant members
e Summer 2023 Goal - 30%

Go



Ministry Statistics

Gather
Grow
Serve
Go
e 2023 Qt. 1 Goals
o “Go” event planned per campus
o Personal Evangelism Workshop Held



Constitution Update

Pastor Heln




Constitution and Bylaws

What do they do?
Legality

Unity
Authority
Ministry



Constitution and Bylaws

Goals for Restructuring

e Sustainable Compliance

e Effective Multi-site Ministry

e Better Whole-Congregation Involvement



Ministry Work: Current Model

COUNCIL: 9 MEN
President and Eight Committee Leaders - Serving as Member Care

EVANGE STEWARD TECHNO
WORSHIP LISM EDUCATION SHIP YOUTH TRUSTEE LOGY TREASURER

BOTH CAMPUSES



President

CAMPUS PASTOR AND ELDER

SITE MINISTRY TEAM

Ministry Work: Proposed Model

Secretary

OUTREACH

MEMBER CARE

DISCIPLESHIP

FACILITY

Add. As Needed

EXECUTIVE COUNCIL: 6 MEN

S S
BOTH CAMPUSES

Pastor
Team Rep
(non-voting)

CAMPUS PASTOR AND ELDER

SITE MINISTRY TEAM

OUTREACH

MEMBER CARE

DISCIPLESHIP

FACILITY

Add. As Needed



Whole-Congregation Involvement

Things to wrestle with:

e Maintaining biblical principles for roles men
and women in the church family

e Maintaining biblical principles for universal
priesthood and “church family”

e Maintaining unity with our WELS family



Flow of Authority: Current Model

VOTING MEMBERS
COUNCIL
MEMBERSHIP

e If voting members are in authority, then how to
apply all biblical expectations of leadership?

e How to involve all membership in the whole
ministry to benefit from the family of God?



Flow of Authority: Possible Model

EXECUTIVE COUNCIL i
PARTICIPATING MEMBERS

e How to enforce accountability along with
authority?
e What are authoritative actions?



Adjourn Meeting

Brent Masters




Closing Prayer

Pastor Hein




